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Few Shed Tears Over CIA Spy Chief's Forced 
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The decision of the top CIA 
clandestine operations officer, Wil- 
liam Well s, to retire rather than ac- 
cept a terser assignment is not reduc- 
ing anyone in the agency’s cloak-ami- 
^iagger side to tears. f *» 

i “It's a case of the executioner lop-, 
ping off a lot of heads ’and then 
getting the ax himself,” according to 
One veteran CIA source. He implied 
(hat Wells, the 4, DDO, M or deputy 
director for - operations, might have 
kttracted more sympathy if he/ had 
not been the official who processed 
(he list of 210 DDO officers selected 
(or early retirement recently by the 
CIA director,* Adm. Stansfield 
Turner. ; 

v Wells could not be reached for 
fomment, but well-informed sources 
jaid the DDO chief got his /'ticket 4 ? 
last weekend. He was offered an 
administrative post at Langley or a 
senior CIA post in Europe. But either 
fnove would have been a step down 
for the man who has been in direct 
Charge of all CIA clandestine opera- 
jions and spying activities for the 
oast 18 months. If •! , 

j "The irony of it is that Wells pre- 
sided over the first cut ’of 200 or so 
Jfficers from the clandestine side. 
Even though he probably didn't $lt on 
Die panel nimself, the names had to 
Cross his desk," a source said. "Now 
his number has come up.’* 
i SEVERAL SOURCES have said 
fnorale at the CIA is at rock bottom 
because of Turner's housecleaning. 
Apparently ail of the cuts, which 
eventually will affect 800 persons, 
gre coming from DDO — one of the 
three major divisions of the CIA. 
Turner's plans do not envision any 
similar reduction^ in DDA (adminis- 
tratio n) or DPI (inte l ligence). 


r ' It was noted that all of the cuts so 
far have been of CIA officers, not 
secretaries and clerks. To veteran 
CIA officials, this means only one 
thing: Turner appears not to care 
very much for the spy side of the 
C, A. , 

"Spyihg is really something he just 
doesn’t like," said one source. "The 
Admiral will tell you how well the U-2 
planes photographed the missile sites 
in Cuba and ho\y well the analysts 
interpreted the pictures. But he 
never mentions that it was spies on 
the ground who sent us th$ informa- 
tion that got the high-flying planes 
out on the photo missions that proved 
the missile sites were being pre- 
pared." ' j 

In the first batch of 210 persons se- 
lected for early retirement under 
Turner’s reduction-in-force plan, 
there was a mixture of GS-18s and 
GS-17s, as well as some junior offi- 
cers with below-average fitness re- 
ports. Many of the senior (QIA people 
had their 25 years* of service in al- 
ready, but a number of others were 
let go only a few years before retire- 
ment. The CIA is unique in the 
federal government because anyone 


can be fired at any time, even within 
a couple of years of retirement. 

There are perhaps 4,000 employees 
in DDO, and Turner intends to get rid 
of 800 of thbm over a span of years. It 
is the uncertainty about their future 
that has caused morale to plummet 
since the reduction in force became 
known.‘i^;.<N } a , 


WELLS, AN OLD Far East hand 
and former chief of European opera- 
tions, came close to getting laid off 
last July. But insiders say the threat 
was removed when he began signing 
the s hort notices that went to every- 

? n . e J n . DDO ' informin 8 that a 
cutback was in progress. Presum- 
ably^ many of the ’’selected out” 

fw de h*: ne of ( icers h eard they were 
through from their boss, Wells/ / 

.Jy e j' appears to be trying to get 
W . hat . P erce 'ved as the “old 
boy network at the agency - offi- 

nmuf ° T 1 *? ,0 ‘ he days of Allen 
Dulles, wnen hardly anyone ques- 

tloned anything the CIA did and few 
had any idea what that might be. At 
he same, time, he obviously is 

fii S n P op S o nfi ° f yo , un S er officers whose 
fitness reports or performance 
cords are below par. riorraaoc< ? 
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fn .’ Whatever Turner’s aim, morale 
r was not helped when the rumor got 
* around that he intended to bring in 
\ another Navy officer to take Qver 


DDO. 


, One Qfficia! said it Is probably true< 
that Turner is trying to make surSl 
the CIA never again gets out of con*; 
trql — especially his — and that he 
may be. carrying out White House 
orders to clean house at the agency. ; • 

MEANWHILE, President Carter’ 
yesterday made it official that he will 
nominate Frank C. Carlucci III, now 
U.S, ambassador to Portugal, to be 
deputy director of the CIA, the No. 2 
post in the agency.. Carlucci, 47, is a-, 
career foreign service officer from 
Bear Creek, Pa., who has had a 
varied and adventurous career in 
government, ' V. . 

Carlucci’s nomination is intended/ 
observers believe, to reduce some of 
the turmoil caused at the (JfA by 
Turners personnel policies. 

Carlucci’s experience is wide: He 
was director or the Office of Eco- 
nomic Opportunity, and was deputy 
director of the Office of Management 
and i Budget in j fhej Nixon White 
House. In oetween, he served as a po- 
litical officer 1 (not in the CIA, offi- 
cials declare) in the late 1960s and 
was nearly chosen by the Carter qd-i 
ministration to be undersecretary of 1 
[State for management. * .v/ , v ; 

. Turner said last night he wastifc 
{lighted \vkh Carter’s ''announcement." 
/T proposed Mr.^ Carlucci to * tHe 
president because his 1 varied expeij- 
ence lp the foreign service and other 
high-level *j government* managerial 
posts *makes him 1 particularly well 
iuited for fhe pqsIMom’J look forward 

>pd» dmtrB." Turner «ald ,.i 


